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MUC TIEU BAI HOC

Hiéu tong quan hoat dong cua
Ol Phong Nhan sw hién dai
Hiéu cac hoat déng ctia Phong
02 Nhan sv hién dai
E Hiéu khung nang lwc vi tri HRM
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TRUOC KHI BAT bAU

Bat budc chu y nghe va ghi chép dé kich thich ndo bd, ghi nhé bai gidng l1au hon
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1. LO TRINH PHAT TRIEN NGHE NHAN SV
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Con duong phat trién su nghiép
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Personal & Organize Developing

Tao xu
huéng

Sang tao
Cai tién

Kiém soat;
Panh gia
Piéu chinh

Nha tu van, chuyén gia
>200tr

Phan tich,
déph gia,
kiém soat

Ap dung

Ghi nhé & Hiéu,
Thuc hién

___ 5tr - 15tr

Lanh dao cap cao/Pdi tac chién lugc 1 nam
>100 triéu
Quan ly cap cao .
Giam do6c nhan su 1 nam
80tr-130tr
Quan ly cap trung
Truéng phong 1-2 ndm
20tr - 80tr
Quan ly co sé: Leader, PP, Sup 1 nam
__ 15tr - 20tr
Nhan vién: L1,2,3 1-3 nam
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Cdac cap bac quan tri va nhiém vu chd yéu clia mdi cap quan tri

Quan 1y cap ¢ao: ........cocoeuee....
Quan 1y cAp trung: ......................
l“l\\)uﬁn 1y CAP SO CAP: vvvveeeceeeenn,
Ngubi thira hanh Nhan vIEN: ........cccccviieiinenne
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2. KHUNG NANG LU'C NGHE NHAN SV

Consultant WWW.Springo.vn




KY NANG LAO BONG THO1DAI 4.0

Top 10 skills Tw duy phan tich va déi moi

Hoc tap tich cwe va chién lwoc hoc ta
Of 2025 @ Analytical thinking and innovation ) | p i i ’ . . . . p
Giai quyéet van de phtrc tap

07.' Active learning and learning strategies

Tw duy phan bién va phan tich

Complex problem-solving , , A , . 5> an
@ Tinh sang tao, doéc dao va chu déng
Criti inki i ~ .~ 2 > ~ A
@ P LA Lanh dao va anh hwéng xa hoi
@ Graaiity: orighally end fitlbe S dung, gidam sat va kiém soat cong nghé
{45} Leadership and social influence Thiét ké va Iap trinh c6ng nghé
@ Technology ee, monitiving iind contiol Kha nang phuc hoi, chiu dwng cang thang va tinh linh hoat
@ ki Ak o aioa Lap luan, giai quyét van dé va y twdng
Type of skill
@ Problem-solving
@ Seit-managerment ﬂv Resilience, stress tolerance and flexibility
@ Working with peple n « X \ . n n e 7 .
@ Tt i ol A @ Ressching, probleri-eoiving and idsetion Ngudn: Dién dan kinh té& thé gidi

Tham khao thém cac b6 nang lywc cia HRB

Sowoe o of X006 Repxr 20 Wona Econome Fonsm
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NANG LUC CUA NHAN SU THEO SHRM

G6m 3 nhom nang luc

1.

Leadership/ Nang lwc 1anh dao: Nhdm ndng luc tdc déng
dén chién lwoc, quan tri thay déi

* Leadership & Navigation: Ladnh dao, diéu huéng

* Diversity, equity & Inclusion: Pa dang, cdng bang va

hoa nhap

* Ethical Practice: Thuwc hanh dao dic
Interpersonal/ Nang luc tuong tac: nhom ndng luc tdc
déng dén vai tro vén hanh cua HR

¢ Communication: Giao tiép

» Relationship management : Quan trj méi quan hé

* Global mindset: Tu duy toan cau
Business/ Kién thirc kinh doanh: Nhém ndng Iue tdc
déng dén vai tro tw vén, thuc hién chién lvoc kinh
doanh

* Business Accumen: Tu duy kinh doanh

e Consultation: Tham muu, tv van

* Analystical aptitude: Tw duy phan tich va phan bién

=

COMMUNICATION

T

ETHICAL
PRACTICE

B

DIVERSITY, EQUITY
& INCLUSION

LEADERSHIP &
NAVIGATION

LEADERSHIP
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@

GLOBAL
MINDSET

&

RELATIONSHIP
MANAGEMENT

7

CONSULTATION

BUSINESS
ACUMEN

S

ANALYTICAL
APTITUDE

INTERPERSONAL

Nguon: SHRM BASK 2022
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NANG LUC CUA NHAN SU THEO DAVE ULRICH

NANG LU'C QUAN LY CHIEN LUQC

Hiéu sir ménh chung cda té chirc

Nam dugc cac chién lugc chinh cho cac linh vuc KD dang lam

Hiéu su can thiét gan chién lugc chirc nang véi té chirc

Theo ddi cac diéu kién kinh doanh

Theo d&i m6i truong kinh doanh dé xac dinh cac thach thirc va co hdi, cac tac
déng tiém ndng do6i vai NNL

Gan bo vai thanh cong clia td chirc

NANG LU'C KINH DOANH

Hiéu duoc bdo cdo tai chinh

XD dugc chuong trinh HR trén sy tac déng cua tai chinh

Biét uu tién hoac can bang nguon luc theo tirng giai doan

Hi€u vé cong nghé va ing dung thurc tién

Hiéu khach hang cla cong ty

Hiéu cac d&i tha canh tranh (SWOT)

NANG LUC TU VAN NOI BO

Thudng xuyén danh gia va ra soat ndi bé vé cac van dé lién quan dén HR
XD ké hoach HR gan chat v&i muc tiéu KD

Dua giai phap sang tao vé NNL

Hi€u van héa t6 chirc va tac déng cla né tdi viéc trién khai chién lugc cda té
churc

Péng vai tro trung gian gira cac bd phan kinh doanh

NANG LU'C QUAN LY VA LANH PAO

Thé hién cac tiéu chuan cao vé nang luc lam viéc

La ngudi lang nghe hiéu qua

Hanh ddng nhat quan va theo phong cach tao dung niém tin

BG tri giao viéc Uy quyén dé phat trién cap dudi

Truyén théng hiéu qua bang 16i néi va van ban

Cé thé giadi quyét xung dot hiéu qua

NANG LU'C CHU'C NANG NGUON NHAN LUC

Cap nhat phap ly lién quan

Hiéu moi trudng PEST va tac dong cdia no téi NNL

Cap nhat vé su tién bd cdia HR trén thé gidi

Khuyén khich va phat trién cac kién thirc hién dai vé HR

XD chinh sach phu hgp vai céng ty

Hiéu dugc vai tro clia dao tao trong phéat trién DN

NANG LU'C HOACH PINH NGUON NHAN LUC

Quan tri rdi ro, quan tri su thay doi ludng trudc cac van dé dé chda dong
gidi quyét

Piéu chinh ké hoach HR theo ké hoach KD

Thay déi vé cong nghé va HR ludn dugc cap nhat

XD cac ké hach va chuaong trinh gan bo véi cac muc tiéu dai han

DPanh gia cac chuong trinh dua trén phu hgp véi té chirc

Hiéu cac két qua then chét va xac dinh cac muc tiéu dé dat

NANG LU'C THIET KE VA TRIEN KHAI

Phan tich cac chi phi va lya chon phu hgp

Quan tri thoi gian dua trén phan tich thuc té dé trién khai chuong trinh HR
Xac dinh uvu tién cac van dé vé ngudn nhan luc va phan bé NNL phu hgp
“Ban” cac giadi phap trong to chirc

Hop tac hiéu qua véi cac BP

Kiém soat t6t cac chuong trinh theo d&i cac time line quan trong

Quan ly cac chuong trinh trong ngan sach cho phép

Gay anh hudéng tich curc t&i BP khac

Consultant
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Theo "Chién luvgc nhan sy

WWW.Springo.wn




NANG LUC CUA NHAN SU THEO DAVE ULRICH

NANG LU'C QUAN LY CHIEN LUQC

Hi€u sir ménh chung clia to chirc

Nam dugc cac chién lugc chinh cho cac linh vuc KD dang
lam

Hi€u su can thiét gan chién lugc chirc nang vai té chirc
Theo d6i cac diéu kién kinh doanh

Theo ddi méi trudng kinh doanh dé xac dinh cac thach
thirc va co hoi, cac tdc dong tiém nang do6i véi NNL

Gan bo véi thanh céng cla té chirc

NANG LU'C KINH DOANH

Hi€u dugc bdo cdo tai chinh

XD dugc chuong trinh HR trén su tadc déng cla tai chinh
Biét uu tién hodc can bang nguoén luc theo tirng giai doan
Hi€u vé cong nghé va irng dung thuc tién

Hi€u khach hang clia cong ty

Hiéu c&c d6i thi canh tranh (SWOT)

NANG LUC TU VAN NOI BO

Thudng xuyén danh gia va ra soat ndi bo vé cac van dé
lién quan dén HR

XD ké hoach HR gan chat v&i muc tiéu KD

Dua gidi phap sang tao vé NNL

Hi€u van hoa té chirc va tac dong clia nd téi viéc trién khai
chién luoc cdia té chirc

Péng vai tro trung gian gitra cac b phan kinh doanh

Consultant
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NANG LU'C CHU'C NANG NGUON NHAN LUC

Cap nhat phap ly lién quan

Hi€u moi trudng PEST va tac déng clia no téi NNL

Cap nhat vé su tién bo clia HR trén thé gidi

Khuyén khich va phat trién cac kién thirc hién dai vé HR

XD chinh sach phu hgp véi cong ty

Hiéu dugc vai tro clia dao tao trong phat trién DN

NANG LU'C HOACH PINH NGUON NHAN LUC

Quan tri rdi ro, quan tri sy thay doi ludng trudc cac van dé dé chd
dong gidi quyét

Piéu chinh ké hoach HR theo ké hoach KD

Thay doi vé cong nghé va HR luén dugc cap nhét

XD cac ké hach va chuong trinh gan bé véi cac muc tiéu dai han
Panh gia cac chuong trinh dua trén phu hgp véi té chirc

Hiéu cac két qua then chét va xac dinh cadc muc tiéu dé dat

NANG LU'C THIET KE VA TRIEN KHAI

Phan tich cac chi phiva luva chon phu hop

Quan tri thai gian dua trén phan tich thuc té dé trién khai chuong
trinh HR

Xac dinh uu tién cac van dé vé ngudn nhan luc va phan bé NNL phu
hop

Hop tac hiéu qua vai cac BP

Kiém soat tét cac chuong trinh theo d&i cac time line quan trong
Quan ly cac chuong trinh trong ngan sach cho phép

Gay anh hudng tich cuc téi BP,khac




HUMAN CAPABILITY

LEADERSHIP ORGANIZATION

Hiring, developing, and managing people
Acting with agility

Establishing strategic clarity

Delivering customer centricity
Establishing the right culture

Advancing collaboration

Promoting social responsibility

TALENT (HUMAN CAPITAL)
Acquiring talent
Managing employee performance

Clarifying the business

case for leadership

Defining what leaders

know and do

Assessing leaders and

leadership

Developing leaders and

leadership Expanding innovation

Measuring leadership . Fostering efficiency

impact 10. Ensuring accountability

Ensuring reputation 11. Sharing information/analytics
12. Leveraging technology

Developing employees

Managing employee careers & promotions
Communicating with employees
Encouraging diversity, equity, & inclusion
Retaining the best employees

Managing departing employees

©CONOYVEWN e

Tracking employee engagement
10. Creating a posivive employee experience

HUMAN RESOURCES (HR) 5. Growing human capability . ' |
Establishing HR reputation Using HR analytics }““1’“5 L ‘."““'-l',“k"‘l”""""“ puls
Serving HR customers . Refining HR practices e/hrs-reinvention-moving-

from-benchmarking-best-
5 -] L . .
Determining HR purpose . Advancing HR professionals practices-dave-ulrich

Governing HR design . Strengthening HR relationships

Consultant © www.springo.vn
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NANG LUC NHAN SU DAVE ULRICH

QUAN LY VON NHAN LUC
. Thu hut tai nang
. Quan ly hiéu suat
. Phat trién nhan vién
. Phat trién sy nghiép nhan vién
. Giao tiép
. Khuyén khich sy da dang
. Gilt chan nhan tai
. Quan ly nhan vién
Theo ddi sy tham gia cGia nhén vién
10. Tao trai nghiém tich cwc cho nhén vién

1
P
3
4
5
6
7
8
9.

NHAN Sy

1. Uy tin nhan sy

2. Phuc vu KH nhan sy

3. Xac dinh muc dich nhan sy
4. Thiét ké hoat déng nhan sy

KHA NANG LANH BAO

1. Tu duy kinh doanh

2. Xac dinh giai phap

3. banh gia lanh dao

4. Phat trién lanh dao

5. Do lwong tac dong cta lanh dao
6. Dam bao uy tin

NHAN Sy

5. Phat trién kha nang nhan sy

6. Phan tich nhan su

7. Tinh chinh phu hop

8 Phat trién chuyén gia nhan sy
9. Tang cwong quan hé nhan sy

Consultant

Personal & Organize Developing

TO CHUC

. T6 chirc hoat dong nhan luc
. Kha nang hanh dong

. Thiét 1ap chién lvgc

. Dich vu khach hang

. Van hoa phu hop

. Tang cwong hop tac

. Thic day TNXH

. D6i ma&i sdng tao

. Phic lgi hiéu qua

10. Trach nhiém cam két

11. Phan tich va chia sé thong tin
12. Cong nghé rng dung

OCooONOOULLDE WN -

& www.springo.vn




KHUNG NANG LUC TRUONG PHONG
CAP BO CO BAN
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SprinGO consultant Objective-Phân tích SWOT -KNL gửi.xls

NANG LUC CUA HRBP THEO SPRINGO - CAP DO CHUYEN SAU

Pe

Nang lwc cot Iﬁil—b

Nang lwc quan tri]—b
Nang lwc chuyén ~
mon/nghé/nghiép vu

Nang luc trién khai/hanh
dong/thuc hién

Nang luc bd trg

Phu hop véi xu thé va thé gidi
Consultant © www.springo.vn
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MO HINH NANG LG COlD
A

C — Conceive (Kién thirc)

O - Operate

Van hanh cong cy,
ki€n thirc

| - Implement

Thuc hién

D — Design
Thiét ké, cai tién,sang tao

Phwong phap >§éy gjupg k,hung nang lwc theo,COID la phuqng phap kha toan ,dién, d;‘)i hoi danh gia né,ng qu cCI,a ca nhan
dwa trén cac yéu to vé kien thirc, ky nang, biét irng dung kién thirc vao thuwc té va biét xay dwng/ cai tien/ thiet ké mdi,...

Consultan © www.springo.vn
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3. LICH SU NGANH NHAN SV
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SO LWO'C CAC GIAI DPOAN LICH SU NGANH NHAN SU

1910-1930 1945-1965

Xuét hién tw twédng vé quan
ly, quan tdm va lam hai long
NLD.

‘ Thyc hién cac chirc nang nhan ‘

sw, mbi quan hé con ngudi

My, dao luat Wager: Gia
tang hoat déng Cong
doan - cha trong vé
thwong lwong tap thé,
guan hé lao déng va
quan ly nhan sw. Quanly
bdi thwerng va loi ich

1890-1910
Frederick

Taylor- Quan
ly khoa hoc

‘Giai doan 1

Quan ly hanh chinh, thu tuc, tra ‘
lwong nhan vién
Thyc hién nghiép vu hanh chinh

1930-1945

TRUOC DAY - Tap trung sw vu
IT quan tri rdi ro, it tao ra gia tri

Consultant

Personal & Organize Developing

1985-2022
Vai tro
chién lwoc

Truc tiép tham gia vao chién luwoc
kinh doanh

La mét thanh vién trong Ban quantri
Chiu trach nhiém v&i cac két qua
kinh doanh ctda doanh nghiép

‘ Sy gia tang lwc lwvgng lao ddng ‘
Xu hwéng toan cau hda
Cach mang céng nghé

DPao Luat Dan quyén

Cém phan biét va dbi xtr
Quan ly nguén nhan luc co
vai tro quan trong ‘

Hién nay
1596?1985 Tap trung vao HRM nhuw chirc HR thuc sy
Bat dau tham nang chién lwoc tr& thanh dbi
gia vao HBKD

B4t dau tham gia vao hoat tac chién lwoc

ddng kinh doanh

HIEN NAY - Hé thdng - Quan tri rdi ro
tao ra gia tri

WWW.Springo.vn






4. CAU TRUC VA CHUC NANG
PHONG NHAN SU HIEN DAl

SU KHAC BIET CO BAN VE VAI TRO GI(PA HR & HRBP
CHUOI HOAT DPONG PHONG NHAN S/

Consultant WWW.Springo.vn
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IBM VA CAU CHUYEN THU HEP SXKD

HR dworc tai co céu'thénh bdé phan dich vu déc lap vé&i cac trung tam, rng dung nhiéu céng nghé, mang
lwéi cac doi tac chien lworc. Giam chi phi hang nam tw 30,10,15 va 8%.

1e--------- 4

Thuc hién 22 chuong trinh tir quyén lgi cla XU ly 700.000 don xin viéc
nguwdi lao déng dén phat trién doi ngii
quan ly.

20—

1

? . Va PN "~ . R o e 1
giai dap 1,7 triéu cudc goi moi nam, giai !
quyét hon 1 triéu bao cdo hodc thic mac -

tham do thdi d6 hon 188.000 nhan vién va
ti€p nhan hon 10,000 y kién dé xem xét

30------- ---06

Tién hanh 3,4 triéu giao dich tryc tuyén hon % céac lién lac thyc hién qua trung tam

duwoc gidi quyét bang cong nghé tra 1oi tu
T dong nhu dang ky quyén loi hodc théng tin

thay d6i ca nhan.

U'NG DUNG TY Dich vy tw vin CSKH - HR
Consultant WWW.Springo.vn
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MO HINH HR TRUYEN THONG

ORGANIZATIONAL CHART

TP. HCNS

Mr. Richard Sanchez

o o

TUYEN DUNG PAO TAO TIEN LUONG HANH CHINH

QUAN HE LD
Mr. Shawn z i hs. 8
Carcin Mrs. Reese Miller Ms. Avery Davis Mr. Howard Ong Diibois

Consultant ©® www.springo.vn
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CAU TRUC HRBP HIEN PAI

(2% 1) HRBP 2% HRBP

| POITAC
Back End Front End Client CHIEN LU OC
Client : Line of |
1| o NN HR Business Partners Business|
= | Leadership “ |
= | Development T,
8 Peccnccccnones . Lineof | &
Learning & HR Business Partners Business| &
Development | = TRUNG TAM
| Vevelopment . < - DICH VU HRBP
1 P ineof | & CHUYEN MON NSl
= | Benefits : neotl | s
| Benefits HR Business Partners Business| £ | | |
Employee “ . THU HUT CHAM SOC CHUYEN GIA
5 | Realations R NHAN TAI KHACH HANG TU VAN
_ _ 1L f
Diversity HR Business Partners E'S:rgss A | | |
It AT DICH VU CHUYEN GIA
CONG|NGH$ TulvAN
, |
\ Shared Services / TONG
BALHED DICH VU KHAC CHUYEI} GIA
. — MRUIMAN KPS e WAnarveynin A ¥ | | : TUV N
VHDN CHUYEN GIA
TU VAN
Consultant ©® www.springo.vn
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MO HINH QUAN TRI NHAN SU CHIEN LUOC

1. Ban Quin tri Nhiin sy chién lwge - (CHRO, C00...) : Ban Lanh
(Chién luge nhan sy, Hoach dinh NNL, Chuyén déi mé hinh QTNS) 43‘3- Co
ong
2. Trung tim chuyén mén ___
(CoE) 3. Embedded HR
~ Tong hop
Quan tr; nhan tai : boi tép kinh doanh —_— Cap quilp ly
Project M&i quan hé tryee tidp
: : — Team 7 Quan ly
Pao tao & Phat trién
Hé thong quan 1y thong
tin 5. Vin hanh chirc niing
Hé thong thanh tich/ ‘ HR
Cong viéc Dio tao
S Tuyén dung
Nghiép vu HR '
4. Trung tam dich va (HR
Service Center) - Nhén vién

e-HR, thué ngoai

CoE — Center of Enpertise: cac chuyén gia tw van chuyén mén xay dung quy trinh
va thiét ké ngi bg, tao ra thuc don vé nhimg viéc co thé lam dwoc phit hop voi kha
nang thic day chién luoc kinh doanh cua t6 chiee.

Nguén: Human Resource Management - September 2008
Dave Ulrich - D., Young, J. & Brockbank, W.

Consultant WWW.Springo.vn
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MO HINH QUAN TRI NHAN SU CHIEN LUOC
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CHUC NANG NHAN SU NHUNG - EMBEDDED HR

"Embedded HR” chju trach nhiém lién két cac muc tiéu chién lwroc kinh doanh véi nhén vién va cép quén ly
trong cac don vi kinh doanh. O vai tro nay Embedded HR thurc hién xay dung méi quan hé dbi tac trén toan
b6 chirc ndng nhédn sw nham cung cép dich vu gia tri gia tédng cho cép quan ly va nhén vién, phan énh céc
muc tiéu kinh doanh cta té chirc

Cac chwrc danh cbéng viéc thwdng dai dién cho vai tro Embeded HR:
* Relationship Managers/ Quan ly quan hé
« HR Business Partners/ Poi tac nhan sw
* HR Generalists/ Nhan sw téng hop

Business Partnering la mét vai tro thuéc Embedded HR

HRBP la vi tri c6ng viéc thwe hién vai tro6 Embedded HR doi véi don vi kinh doanh dwoc phan céng
cua té chirc.

Consultant WWW.Springo.vn
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POl TAC CUA HRBP

« Cac cap quan ly (Line manager): hd tro chién lwoc kinh doanh, cung cip théng tin va gitp cap
quén ly xac dinh dau tw nguén lwc (con ngwdi) nham dat dwoc hiéu qua toi da.

« Nhém van hanh chirc ndng nhan sw: ho tro' viéc trién khai cac nghiép vu nhan sur.

« Trung tdm chuyé&n mén (COE): trién khai cac dw an chuyén mén nhan sy (trong trwdng hop khéng
cO Project Team).

 Nhan vién: ciu ndi gitra nhan vién va td chirc nham dadm bao sy thanh cdng clia chién lwgc quan tri
nhan tai (tan suat it, chd yéu la lam viéc véi Manager)

Consultant WWW.Springo.vn
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KHAC BIET VAI TRO

. Tac nghiép nghiép vu

. Quan ly céng viéc va con ngu Qi

. Binh hwéng cac chirc nang

. Tap trung vao hoat déng & tuanthu
. Ngén han

. Phan &ng bi déng - tuan thu

. Nhan vién - lanh dao

0o N o O B~ W N

. Goc nhin: Bén trong té chirc

---YEU CAU ----

1/Tri thire: Mrc d6 thwe thi - Pham vi hep
2/ Ky nang: Phuc vu cong viéc: Giao tiép,
Giai quyét van dé...

3/ Thai dé: Cau thi, hop tac

Consultant

Personal & Organize Developing

i ?\5" I -

Human Resource
Business Partner:
Déi tac chién lworc,
la bo phan hop tac
chat ché vadi lanh dao
céng ty dé phat trién
chuong trinh nhan sy
hiéu qua cho té chirc.
David Ulrich

1. Xay dwng hé théng

2. Quan tri va Phat trién con ngui - T chirc

3. Binh hwéng dich vu va khach hang

4. Tap trung vao giai phap

5. Dai han

6. Phan (rng chu déng - hoptac

7. Bbi tac chién lwoc

8. Géc nhin: Bén ngoai té chirc

----- YEU CAU ----

1/ Tri thare: Mrc ddé nghién ciru

Coéng nghé s, di¥ liéu, quan tri, kinh t&, van hoa, xa hoi, két
ndi toan cau.

2/ Ky nang: X ly di¥ liéu, str dung cong nghé. Tw duy théng
minh, tri tué cam xdc, lam viéc da nhém, chubi, lam viéc dw
an. Xt ly tinh huéng va ra quyét dinh

3/ Thai dg: Thich &ng linh hoat, hop tac, Lam chd ban than,
ky luat va chuyén nghiép...
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HOAT DONG NHAN SU CO GIi???

VIET NAM

HRCI (SPHRI)
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SHRM

SHRM hién la té chirc I&n nhat va cé anh hwéng nhat thé gidi danh cho nhirng
nguwdi lam nghé Quan Tri Nhan Sy, v&i hon 300.000 Héi vién dén tiv 165 qudc gia.

» V&i bé day lich st va tam véc anh hudng clia minh, trong sudt nhiéu thap ky nay,
SHRM lu6n doéng vai tro trong yéu trong viéc xac lap chuin muc nghé nghiép va

dinh hinh twong lai ca nghé nhan sw toan cau.

* 93% cac lanh dao nhan sy ctia cac tap doan trong danh sach Fortune 500 la

Hoi vién cia SHRM.

* M6 hinh nang lwc SHRM (SHRM Competency Model®) va Khung nang lyvc SHRM
(SHRM BASK) 1a md hinh nang lwc dwoc tham khao va st dung rong rai nhat trén
thé gi¢i nham lam co sé& khoa hoc cho viéc dao tao va phat trién nang lwc toan dién
cho gi&¢i nhan su.

« Hé théng hoc liéu SHRM (SHRM Learning System®) dwoc danh gia 1a hé théng tai liéu
tham khao s6 1 thé gi¢i vé nghé Quan Tri Nhan Sw.

« Thu vién SHRM (SHRM Library) la thw vién I&n nhat thé gi¢i vé sach chuyén nganh
nhan sw va quan tri nhan su.

« Tap chi Nhan sw (HR Magazine) do SHRM xuat ban va phat hanh trén khap thé gioi
dwoc cdng nhan la tap chi nhan sy Ién nhéat va cé anh hwédng nhat toan cau.

* H6i nghi Nhan sy SHRM thwdng nién (Annual SHRM Conference) la sy ki€n nhan sy
|&n nhét, 1au doi nhat, c6 anh hwédng nhéat va dwoc gidi nhan sy toan cau huéng (rng
va tham gia déng nhét. Hang nam, c6 khoang trén dwdi 20.000 nguwdi lam nghé

nhan sw tr hon 100 qubc gia tham gia hdi nghi thwdng nién nay tai Hoa Ky
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HRCI

Gi&i thiéu to chirc HRCI

HRCI (Human Resources Certification Instit‘ute) - Vién‘Chu’ng nhan Nhan sy !é
t0 chirc chirng nhan chuyén nghiép hang dau cho nghé nhan sw, quan ly ngudn
nhan lwc.

Nam 1973, Vién Kiém dinh ASPA (AAI) da ra d&i dwa trén sw phé duyét cta Hiép
héi Quan tri Nhan sy Hoa Ky (ASPA) - Hiép hdi Quan ly Ngudn nhan luc
(SHRM) ngay nay. AAI té chirc ky thi nhan sw dau tién vao ndm 1976. Khi nghé
nhan sy phat trién, cac chwong trinh chirng nhan thay déi cac tiéu chuan, day
ciing la thoi gian thanh 1ap cua té chirc HRCI.

T6 chirc HRCI ¢6 tru sé chinh tai tai Alexandria, Virginia, Hoa Ky. Thanh 1ap ndm
1976, cho dén nay, HRCI da thiét 1ap nén cac tiéu chuan toan cau vé chuyén
mén nhan sy chuy&n mén nhan sy théng qua cac cam két dbi véi sy phat trién
va thang tién ngudi lam nghé nhan sw trén toan cau.

Bén canh thiét 1ap céc tiéu chuan va xac nhan cho cac chuong trinh dao tao,
khéa hoc trong Iinh vwee nhan sw, HRCI con phat trién va cung cap chwong trinh
hoc tap déng cap thé gidi. HRCI cAp 8 loai chirng chi nhan sy toan cau cho dai
dién cho cac cip do khac nhau vé kién thirc nhan sw, ki nang va kinh nghiém
dwa trén thuc tién.

15 td chirc va hiép h6éi nhan sy danh cho cac chuyén gia nhan sw
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INSTITUTE™

https://www.humanresourcesmba.net/best
-hr-organizations-associations/

WWW.Springo.vn



Y

HOAT DONG CUA NHAN SU’ €O GI?

NGHIEP VU CHUYEN MON HOAT DONG CHiNH

1. Hoach dinh - Xay dwng chinh sach Nhan lwc

2. Thu hat nhan tai

3. Tuyén dung

4. Str dung - B6 tri nhan lyc

5. Thu nhap, dai ngo, phuc lgi

6. Chinh sach va ché do bao hiém

7. Cung cép tién ich cong viéc

8. Panh gia hiéu qua céng viéc

©

. Pao tao, phat trién

10. Khen thwéng — Ky luat

11. Tha tuc Quan ly lao dong ndi bo

12. Tha tuc Quan ly LD Nha nwéc

13. Quan hé lao déng
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HOAT PONG QUAN TRI VA PHAT TRIEN HOAT DPONG CHiNH

nuon 161 oat oone QUAN TRI - PHAT TRIEN con neuen & 16 chire

Consultant ©® www.springo.vn

Personal & Organize Developing



5. PHAN BIET QUAN LY & QUAN TRI?
PHAN BIET QUAN TRI & PHAT TRIEN

Consultant ©® www.springo.vn
Personal & Organize Developing




PHAN BIET

Phan biét quan tri va quan ly

Quwdn tri wva quan Iy 13 hai khai niém guan frong trong visc Fidu hanh va phat tridén 16 chire. Quan i tdp trung vao viéc 18p k& hoach chién lroc va dra ra gquyét Sinh guan
trang cho & chire, frong khi gquan b i8p trung vao vigc tidén khai cac k& hoach va quyét Sinh cia quan tri 32 dat Juoc cac muc tidu cia 18 chirc.
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Yeéu 1o =0 Quan tri Quan y
sanh
Cludn tri (Adminisiration) 13 viéc thec higén xac dinh chinh sach, quy tac va muc
Ve khai = Cuam Iy (Management) 13 cong vigc can iép nhin, thwe hidén va gidi
i& o - . - - s - < m— — &t cac van dé 98 dat duoc muc tidu cla qun i
miem HMai cach khac, guan ly lam wiéc cho quan tri va quan tri qlug.rét dJnh moi vigc clua o quy - : - -
chirc.
V& trach Cludn tri cdn o tim nhin, 5t ra n:én:_n:'.hién Iwrorc, bigt thic day, truyén -::én] hilFmg yé Cudam Iy cam Hhé_u nang té chirc, thuwe higén cac chinh sach mdt cach
. ra nhi¥ng chinh sach thuyét phuc & cip dwdi tudn theo, Quan tri cd tham guyén | linh hoat, cd chidén thudt va mang lai hidu qud. Guan I cdn thue hign
nhigm . s & A . . . - . £ x . . . s £
#em X2t mct van dé nao do Jwoc cho phep hoac khong van de Juwoc cho phep mct cach t0i wu nhat.
V& tham . : . . x .
Cap cao nhat. Zap trung wva cap durcd
guyEn P p a P
Wai tro
trong to Cruam tri co vai trd guyet Jinh. Cruam Iy dong vai frd dieu hanh
chirc
V& ddi - s . . - B I, .
Mham den quam tri con ngurci Mham d&n guan |y cong viéc.
turoTg a a q b g \Vig
Cd thé ap | Quan tri thudrng ap dung chio van phong chinh phi. quin 96i, cdu lac bd, doanh . . ... .z . .
- . . . z . - . . Cruam 1y thorcr co tai cac o chiFc kinh doanh
dung cho | nghiep kinh doanh. bénh vién, to churc ton giao, giao duc. o ng )
V& qua Ctuam by thwréng fra Idd cho cdu hoi Ai s8 lam cong viéc nay? Wa no
trinh thwe | Quan tri =8 guyst dinh nén lam gi? Va khi nac nén dwoc thue hién? - o g_l,. P g e o
hién =2 durore thiure hien nhwr the mao?
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PHAN BIET

QUAN TRI

Quan tri: Hinh &nh dé& mé ta cho “Quan tri” 1a lam cho nhirng
sw vat, sw viéc, con ngudi dang phan tan tap trung lai voi
nhau dong thoi thiét 1ap cac hoat dong, chinh sach va cac
quyét dinh quan tri d& cing hoan thanh muc tiéu. Quan tri &

qua trinh thwe hién cac tac ddong clha chi thé quan ly 1én dbi
twong quan ly dé phdi hop hoat déng cia cac ca nhan va
tap thé nham dat cac muc tiéu da dé ra cda té chirc. uan tri
|a qud trinh hoach dinh, t6 chirc, diéu khién va kiém sodt cong
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PHAT TRIEN

Phét trién: Theo quan diém cla chi nghia MacLenin Phét
trién 14 cudc dau tranh gitba cac mat dbi 1ap, 1a qua trinh giai
quyét mau thudn cla sw vat. D6 la qua trinh céai cl, cai lac
hau sé dwoc thay thé bang cai mai, cai tién bd, tao ra

khuynh hwéng phat trién tat yéu ngay mot tién bo va hoan
thién hon. Phat trién 1a sw I&n dan 1én, tr thap dén cao, tw it
dén nhiéu, t&r yéu dén manh
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QUAN TRI
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HOAT PONG QUAN TRI VA PHAT TRIEN NHAN SU
THEO MO HINH CHUYEN DOl e

o

MUC TIEU HIEN TRANG & NHUCAW DINH HUONG
> NHOM CHUC NANG PHAT TRIEN y

HOAT DONG NGHIEP VU QUAN TRI- PHAT TRIEN
KINH DOANH
(Tiép thi, Ban hang,
Cham séc khach
hang, ...)

~ SAN PHAM/ DICH VU
b (Thiét ké, San xuét,

Cunght'gri\g,.shén CHIEN LUOC
& MUC TIEU

HAU CAN
Can c&: Muc tiéu van hanh (Hanh chinh, Ha

tang, Congnghé,
Phap ly, ...) “.

LANH BAO O
Can cu: Chién luvgc cong ty (Binh hwéng, Quan
K&t néi hoat déng kinh doanh tri, Kiem soat, ...)
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